Summary of the labour conflict at Nokia’s plant in Reynosa, México

1. On November and December 2008, around 1000 workers were dismissed at Nokia’s plant in Reynosa, México. These workers were working for Nokia and hired through the employment agencies Manpower and Addeco. Although the decision to fire these workers was taken by Nokia, the execution of their dismissal was made by agencies. 

2. The conflict began not with the dismissal itself, but with the illegal procedures to deliver it. At the moment of firing the workers, the agencies promised to re-hire the workers on January 2009, but only if they agreed to sign a voluntary resignation. Most of the workers signed this resignation form. At that moment they lost automatically their right to ask for the severance payment according to the Federal Labour Law. 

3. Most of the workers were never re-hired and the ones re-hired were dismissed one week later (so they didn’t have a legal chance to ask for the severance payment). So no worker could recover his or her job or get their severance payment. 

4. Even when most of the workers were subject of this ploy implemented by Nokia and the employment agencies, around 70 workers refused to sign the resignation form and demanded their severance payment. The agencies refused to pay the workers, so, as a consequence, the workers (among them, around 10 pregnant women) turned to the labour authorities and filed a legal demand against Nokia and the agencies. 
a. Note: According to Mexican law (articles 12, 13, 14 and 15 of the Federal Labour Law), when a company (in this case Nokia) uses the services of employment agencies (like Adecco and Manpower), it cannot delegate its responsibility on the agencies. This means that, even when using the services of an employment agency, Nokia is still the legal employer of the workers. In fact, Nokia, as well as its agencies, are considered by Mexican law as “solidarity responsible” (or united in the responsibility) regarding the workers labour rights. So if the employment agencies refuse to give the severance payment to the workers, Nokia must do so. That’s why the workers filed a legal demand both against Nokia and the agencies, because according with the Mexican law, Nokia has to pay the workers for their severance payment. 
b. Another legal aspect that needs to be clarified is that, according to Nokia’s allegation, the dismissed workers were part of a temporal workforce, so they didn’t have a right to the severance payment. But, according to Mexican law, the job done by the workers inside Nokia’s plant was not of a “temporal nature” and, as a consequence, the argument used by Nokia could be rejected quickly by the Mexican labour authorities. Besides, some of the dismissed workers had several years working for Nokia (up to 10 years in some cases) and evidently could not be considered as temporal workforce. 
5. Cereal supports all the workers unsatisfied with this procedure and is legally representing the workers that are filing a legal demand against Nokia and the employment agencies. Trying to open a door for negotiation, Cereal as well as the workers wrote to Pekka Isosomppi, Nokia’s CSR representative, asking for his intervention. But on February, Nokia’s response to Cereal and to this group of workers was that, in Nokia’s view, there hasn’t been any irregularity in the procedure of the dismissal; so there was nothing to be done. With this kind of response, it became clear to Cereal and to the workers that Nokia was closing the door to negotiation and to solving the conflict by means of dialogue. 

6. After knowing of Nokia’s response, the unsatisfied workers (now joined by some of the workers that did sign the resignation) started a movement. They filed the demand, but they also went to the local media and had public demonstrations. This movement is still alive today and it’s not possible for Cereal to know for sure the course that it’s going to take in the next days. 
7. It’s relevant to stress that the severance payment is not the only legal issue in this conflict. The workers are also asking for:

a. The full payment of the severance pay for those workers filing a legal demand.

b. Medical care (pre and post labor) for the pregnant women that were fired. 

c. A full and independent inquiry on the way these dismissals were delivered on November and December 2008, to clarify the responsibilities of both Nokia and its employment agencies. 

d. A general inspection of the labour conditions of the workers hired by the agencies. These workers –according with their testimonies- receive a treatment that doesn’t meet the minimum standards required by the law. 

Note: it has to be said that amongst the unsatisfied workers there are also workers that are still hired and are complaining because of their poor labour conditions; these workers are afraid of being dismissed without severance pay, as Nokia did with their colleagues.

If a general inspection or review is to be conducted, Cereal could provide a report in detail of the labour conditions of the workers hired through employment agencies. 
Sincerely, 
Centro de Reflexión y Acción Laboral

February 7th, 2009
